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Foreword   
 

The Black Country has a proud record of achievement in sport and 

physical activity, producing UK and World leading athletes such as 

Olympic gymnast Kristian Thomas and Paralympic tennis champion 

Jordanne Whiley MBE, as well as local community project award 

winners Rise Up Yoga and the One Albion Disability project. We recognise that sport and physical 

ŀŎǘƛǾƛǘȅ ŀǊŜ ǇŀǊǘ ƻŦ Ƴŀƴȅ .ƭŀŎƪ /ƻǳƴǘǊȅ ǊŜǎƛŘŜƴǘǎΩ 5b!Σ ǿƛǘƘ ǇƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘȅ ōŜƛƴƎ ŀ ǇŀǊǘ ƻŦ ǘƘŜƛǊ 

everyday lives.  We understand that there is much to do to improve the conditions and opportunities 

to help those who are inactive to do more. 

However, our hardest challenge remains in how we encourage everyone in the Black Country to be 

active every day, especially those who are currently inactive as well as addressing the inequalities 

that exist in those people.  !ŎŎƻǊŘƛƴƎ ǘƻ {ǇƻǊǘ 9ƴƎƭŀƴŘΩǎ !ŎǘƛǾŜ tŜƻǇƭŜ ŀƴŘ !ŎǘƛǾŜ [ƛǾŜǎΩ ǎǳǊǾŜȅǎ ǘƘŜ 

Black Country continues to have one of the lowest levels of physical activity in England, with  54,496 

additional adults needing to get active, just to get to the England average. Although England average 

ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ƳƛƭŜǎǘƻƴŜΣ ƛǘ ǿƻƴΩǘ ƭŜŀŘ ǘƻ ǘƘŜ ǇƻǎƛǘƛǾŜ ƭŜǾŜƭ ƻŦ ŎƘŀƴƎŜ ǘƘŀǘ ǿŜ ƴŜŜŘΦ ¢Ƙƛǎ ƛǎ ǿƘȅ ǿŜ 

intend to take a long term view of what is required. 

This focus on addressing levels of inactivity and inequalities is also consistent with Government, 

Sport England, West Midlands Combined Authority and Local Authority Strategies. This Strategic 

Framework sets out both our direction and the added value to partners that a Black Country wide 

approach can have in getting more people active. My Board understand that we need to cement the 

value of Black Country working by leading a whole system change approach to enable us to achieve 

our ambitions. 

This Whole System approach is at the heart of our Strategic Framework, determining the changes 

needed in people, place and business to get people active.  We realise the positive impact on 

physical activity as a result of the transformational changes championed by the Black Country Local 

Enterprise Partnership in the delivery of the Strategic Economic Plan.  These include upskilling the 

workforce, housing growth, Super fibre optic broadband roll out and transport priorities. It is these 

inter-dependencies which have the potential to address the stubborn inequalities that exist in levels 

of physical activity. The Black Country LEP is one of our main partners moving forward. 

It is also about a Call to Action to partner organisations to work with us to prioritise addressing 

inactivity and inequalities, work with communities to understand the barriers and motivations and 

to align and source new resources.  

We can achieve our ambitions by working better together as a Black County. I call on you to join us 

to achieve our ambitions. 

 
Deborah Williams - Chair, Active Black Country 
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Introduction 
 

Sport England is working hard with local partners like Active Black 

/ƻǳƴǘǊȅΣ ǘƻ ǊŜŀƭƛǎŜ ƻǳǊ ǎƘŀǊŜŘ Ǿƛǎƛƻƴ ǘƘŀǘ άŜǾŜǊȅƻƴŜΣ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ŀƎŜΣ 

background or level of ability, feels able to engage in sport and physical 

ŀŎǘƛǾƛǘȅέΦ  ²Ŝ ǊŜŎƻƎƴƛǎŜ ǘƘŜ ǾŀƭǳŀōƭŜ Ŏƻntribution that being regularly 

ŀŎǘƛǾŜ Ŏŀƴ ƘŀǾŜ ƻƴ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǿŜƭƭ-being, their mental health and 

personal development.  We also recognise that an active society can 

deliver positive wider social and community benefits and enhance the 

local economy.  

We are delighted that the Active Black Country Board has set out how it intends to contribute to the 

above vision and realise the benefits associated with an active community for residents of the Black 

Country area with a particular focus on tackling stubborn inequalities. 

The call to action recognises the importance of understanding residents, their needs, issues, 

challenges and barriers to getting active.  It also recognises the importance of a skilled voluntary and 

paid workforce in creating the right conditions and experiences to motivate people to start and then 

remain engaged in regular participation.   

In difficult financial times the call to align resources and investment around shared outcomes is 

fundamental.  Creating transformational change in activity levels is more likely to happen if we can 

work across sectors in a co-ordinated way to maximise impact. The recognition of building in 

approaches to encourage active lifestyles into major infrastructure and transport developments is a 

great step on this journey as is the commitment to work with business in a variety of ways to create 

an active workforce.  

¢ƘŜ ŀƳōƛǘƛƻƴ ƛǎ ŦŀǊ ǊŜŀŎƘƛƴƎ ƛƴ ǎŎŀƭŜ ŀƴŘ {ǇƻǊǘ 9ƴƎƭŀƴŘ ŜƴŎƻǳǊŀƎŜǎ ǇŀǊǘƴŜǊǎ ǘƻ ǎƛƎƴ ǳǇ ǘƻ ǘƘŜ ά/ŀƭƭ ǘƻ 

!Ŏǘƛƻƴέ ǘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ŘŜƭƛǾŜǊ ŀ ƳƻǊŜ !ctive Black Country.  

 

 

 

Mike Diaper - Director Children, Young People and Activity, Sport England 

 

 

 

ά²Ŝ ǿŀƴǘ ŜǾŜǊȅƻƴŜ ǘƻ ŦŜŜƭ ǿŜƭŎƻƳŜΣ ǘƻ ŦƛƴŘ ǎƻƳŜǘƘƛƴƎ ƛƴ ǎǇƻǊǘ ŀƴŘ ŀŎǘƛǾƛǘȅ ǘƘŀǘ ƳŜŜǘǎ ǘƘŜƛǊ 
ƴŜŜŘǎ ŀƴŘ ŦƻǊ ǘƘŜ ǎŜŎǘƻǊ ǘƻ ǾŀƭǳŜ ǘƘŜƳ ŀǎ ŀ ŎǳǎǘƻƳŜǊέΦ Jennie Price, Chief Executive Sport  
England, from Sport England Towards an Active Nation 2016  
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1. Black Country Vision 
 

To understand who takes part in physical activity, you need to understand the Black Country; its 

demographics and economy both the current picture and how this is reflects the number of adults who 

are physically active as well as its long term ambitions. 

In 2ллоΣ ŦƻƭƭƻǿƛƴƎ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ƻǾŜǊ мрл ǇŜƻǇƭŜ ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴǎΣ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅΩǎ п [ƻŎŀƭ 

!ǳǘƘƻǊƛǘƛŜǎ ŀƴŘ .ƭŀŎƪ /ƻǳƴǘǊȅ /ƻƴǎƻǊǘƛǳƳ [ƛƳƛǘŜŘ ƭŀǳƴŎƘŜŘ ƛǘǎ άол ¸ŜŀǊ ±ƛǎƛƻƴέ Σ ǘƘŜ ά.ƭŀŎƪ /ƻǳƴǘǊȅ 

{ǘǊŀǘŜƎȅέ ŦƻǊ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƴŜŜŘŜŘ ǘƻ ƎŜǘ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅ to national average on its Gross Value 

Added Performance. A wide range of outcomes covering: key areas such as skills, housing, rising 

ƛƴŎƻƳŜǎΣ ƘŜŀƭǘƘ ŀƴŘ ǎǇƻǊǘΦ  9ŀŎƘ ȅŜŀǊ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅΩǎ ǇǊƻƎǊŜǎǎ ƛǎ ƳŜŀǎǳǊŜŘ ŀƎŀƛƴǎǘ ǘƘŜǎŜ ƻǳǘŎƻƳŜǎΦ 

This is why this Strategic Framework has adopted 2033 as its milestone.  Our vision to support this: ά²Ŝ 

aim to make it easier for individuals and communities to be physically active.  To be safe, secure, 

ƘŜŀƭǘƘȅ ŀƴŘ ǇŀǎǎƛƻƴŀǘŜ ŀōƻǳǘ ǎǇƻǊǘέΦ 

 

Our 30 year Vision, The Black /ƻǳƴǘǊȅ [ƻƻƪƛƴƎ CƻǊǿŀǊŘ ΧΧΦΦōȅ нлоо ǿƛƭƭΧ 

¶ Become globally competitive with a significant number of leading manufacturing 
companies; 

¶ Comprise a network of four thriving centres, each offering a distinct mix of shopping, 
leisure, cultural and commercial facilities; 

¶ Maximise the benefit of its location at the centre of the transport network, ensuring 
modern, convenient and reliable connectivity both within the Black Country and 
connecting to key areas of economic growth; 

¶ Have a high-quality environment, including a canal network of which the area is proud and 
an urban park landscape including greenspace, community and heritage assets making it 
an attractive place to invest, live, work and visit and aspiration to secure UNESCO Geopark 
status; 

¶ Become genuinely inclusive, with citizens who have a sense of belonging and who 
contribute to the wellbeing of the area; 

¶ Provide high quality housing which can meet the needs of a balanced population; and 

¶ Be ambitious and proud with effective partnership working between the private, public 
and voluntary sectors. 

Our Drivers of Change ς People, Place and Business 

PEOPLE - Raising Employability, Education and Skills   

¶ Reduce the number of inactive people by 54,300 from 27.6% to 25.6% 
¶ Increasing the number of total jobs by 131,780, from a baseline of 445,500; Sports specific 

jobs to increase by 2,800 from a baseline of 5,700 
¶ Increasing the total number of people with degrees by 103,046 to 266,046, from a current 

baseline of 160,000; and increasing the proportion of pupils achieving 5+ A* to C GCSEs 
(including Maths and English) to 53.5%, from a baseline of 49.3%; Increase sports sector 
degrees by 2,875 from a baseline of 4,464 

¶ Reduce the total number of people with no qualifications by 76,000 people from the 
current 135,900 to 60,000. Reduce number with no qualifications across the sports sector 
by 1,100 from 1,998. 
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¶ A rise in incomes to the national average (+£4,129 per working resident). 
¶ Raise the number of people with Apprenticeships by 9,300 to 23,200. Increase sports 

sector apprenticeships by 191.  
¶ Raise the life expectancy of males by 3.6 years and females by 3.7 years 
¶ Reduce the number of people in the top 10% most deprived areas by 10% from 18.9% to 

8.6%. 
¶ Reduce excess weight in year 6 children by 7.1% from 39.1% to 32% and reduce excess 

weight in adults by 4.2% from a baseline of 69%. 
¶ Sickness Absence - The average number of sick days per worker across the West Midlands 

is 4.8 days per person per year. This equates to around 8,202,240 days sickness per annum 
across the WMCA given the 1,708,800 people currently in employment. The average daily 
salary across the West Midlands Combined Authority geography is £71 per person. 
Therefore, it is estimated that absenteeism across the WMCA costs the national economy 
somewhere in the region of £582m per annum. This does not include the hidden costs of 
absence such as temporary staff cover, return to work interviews, benefits and lost 
productivity. 

¶ A Black Country that is άǎŀŦŜΣ ǎŜŎǳǊŜΣ ƘŜŀƭǘƘȅ ŀƴŘ ǇŀǎǎƛƻƴŀǘŜ ŀōƻǳǘ ǎǇƻǊǘέ 
 

PLACE -Transforming the Black Country Infrastructure and Environment  

¶ Increasing the housing stock by a minimum of 39,410 new homes from a baseline of 
487,830 homes; 

¶ Delivering an additional 828ha of employment land from a baseline of 743ha;  
¶ Developing a sustainable, low carbon economy; 
¶ Providing greatly enhanced movement of goods and people between the four centres, 

Birmingham and national and global markets; 
¶ Grow our population to 1.2m (+33,600 residents), from a baseline of 1.17m; and 
¶ Achieve a better population balance (home to 30,079 additional A/B households, in line 

with national average, from a baseline of 60,463). 
 

BUSINESS ς Improving Black Country Business Competitiveness  

Increasing the business birth rate by 2,189 from 5,145 new business starts 

Our Strong Foundations 
 

¶ Governance: ABC operates within the governance framework of the Black Country 
Consortium Limited (BCC Ltd), a not for profit company limited by guarantee, informing 
ǘƘŜ /ƻƴǎƻǊǘƛǳƳΩǎ .ƻŀǊŘ ƻƴ ŘƛǊŜŎǘƛƻƴΣ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ƛƳǇŀŎǘΦ  

We are measuring our progress 

¶ We measure progress in the Active Black Country Performance Management Framework, 
which is aligned to the Local Enterprise Partnership. 

 

 
άL ǿŀƴǘ ǘƻ ŎƻƴƎǊŀǘǳƭŀǘŜ ŀƴŘ ǘƘŀƴƪ ǘƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅ [ƻŎŀƭ 9ƴǘŜǊǇǊƛǎŜ tŀǊǘƴŜǊǎƘƛǇ ŦƻǊ this 
important work which places physical activity and mental health at the heart of their plans 
ǘƻ ǎǳǇǇƻǊǘ ƎǊƻǿǘƘ ƻŦ ƭƻŎŀƭ ōǳǎƛƴŜǎǎŜǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴΦ  LΩŘ ŜƴŎƻǳǊŀƎŜ ōǳǎƛƴŜǎǎŜǎ ƻŦ ŀƭƭ ǎƛȊŜǎ ǘƻ 
ŎǊŜŀǘŜ ŀ ƭƻƴƎ ǘŜǊƳ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŀǇǇǊƻŀŎƘ ǘƻ ǘƘŜƛǊ ŜƳǇƭƻȅŜŜǎΩ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎΦέ 
Margot James, Business Minister and Local Enterprise Champion for the Black Country 
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2. The Black Country Context 

 
 
ά¢ƘŜ ŦƻŎǳǎ ƻƴ ǳƴŘŜǊ-represented groups ς founded in what the Paralympics showcased so 
ŦŀƴǘŀǎǘƛŎŀƭƭȅΣ ǘƘŀǘ ǎǇƻǊǘ ƛǎ ŦƻǊ ŜǾŜǊȅƻƴŜέΦ   Tracey Crouch MP, Minister for Sport, Tourism 
and Heritage, in Sport England Towards an Active Nation 2016 

 

  
 
Comprising of the Boroughs of Dudley, Sandwell, Walsall and the City of Wolverhampton, the Black 
Country is made up of 30 towns and 4 Strategic Centres. Our population is 1.17 m and growing, and 
becoming increasingly diverse. Population projections suggest a population of 1.2 m by 2033.  
 
¢ƘŜ .ƭŀŎƪ /ƻǳƴǘǊȅ [ƻŎŀƭ 9ƴǘŜǊǇǊƛǎŜ tŀǊǘƴŜǊǎƘƛǇΩǎ Ƙŀǎ ǎŜǘ ƻǳǘ ƛǘǎ {ǘǊŀǘŜƎƛŎ 9ŎƻƴƻƳƛŎ tƭŀƴ1 which will 
drive economic prosperity. We understand the importance that economic increase has on getting more 
people active2.  
 
According to Sporǘ 9ƴƎƭŀƴŘΩǎ !ŎǘƛǾŜ [ƛǾŜǎ {ǳǊǾŜȅ3, the Black Country continues to have one of the 
highest levels of inactivity in England, this impacts on health, wellbeing and social and economic 
development. If we are to reduce inactivity we need a whole system approach to encourage people to 
get active. 
 

 
 
 

 
 

 
 
Figure 1: Sport England Active Lives Survey Analysis of no. of adults (16+) taking part in Physical activity compared to England 
average. (2017) 
 
 
 
 
 

                                                           
1
 Available from www.blackcountrylep.co.uk 

2
 Nike/Sustrans ς Active Cities Report 2015. 

3
 https://www.sportengland.org/research/active-lives-survey/ 
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Figure 2 ï Sport England ñTowards an Active Nationñ  2016 
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3. Our Black Country Challenges 
 
Our insight and data led approach will be critical to every element of our Strategic Framework to 

understand where people across the region live, work, play and learn, to give us deeper understanding 

of the Black Country, identifying ways to address the άǎǘǳōōƻǊƴ ƛƴŜǉǳŀƭƛǘƛŜǎέ ό{ǇƻǊǘ 9ƴƎƭŀƴŘΣ tƭŀŎŜ tƛƭƻǘ 

Presentation 2016) that exist in levels of physical inactivity. 

Our insight and data needs to be current and relevant if we are to inform change.  We will ensure that 

we work with, rather than tell communities what is needed. 

 

3.1  Interdependencies 

 
Our insight tells us that there are a number of interdependencies which have a άǇǳǎƘ ŀƴŘ Ǉǳƭƭέ 
impact on levels of physical activity and will influence our engagement and delivery.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 3 ς Interdependencies of physical activity and economic development (BCC 2017) 

 
 
Understanding both behaviour change and what will drive further economic prosperity is key.  This is 
critical to our whole system approach.  Determining how we influence behaviour change in 
individuals through to policy change. 
 
 
 
 
 
 
 
 

 
 
 
 

Individual 
Socio-

Economic 
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Figure 4 Whole System Approach (Sport England ï Socio-Ecological Model 2016) 

 

Physical Activity has an important role to play in addressing the health inequalities that exist in the 
Black Country. Our 2015 Health Profile identifies that the Black Country is underperforming across a 
number of key health inequalities including obesity, diabetes and life expectancy.  
 
 

 
 

 

 

 

 

 

 

 

Figure 5 Black Country Health Profile BCC 2015 
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3.2 Socio-Economic Development and Physical Activity 
 

To understand why our focus is on inactivities and inequalities is to understand the Black Country. 

 

Black Country Inactivity 

¶ The Black Country has a low physical activity rate (58.2%) when compared with the national average    

      of 65.4%. 

¶ The physical inactivity rate is also significantly higher than the national average 27.6% in the Black  

     Country compared to 22% nationally.  

¶ The cost to the Black Country due to physical inactivity stands at £37m 

¶ The challenge exacerbated by stubborn inequalities, and an occupational structure that is less suited   

      to participation in physical activity.   

 

Occupation and Inactivity 

¶ Nationally, the occupation groups who are the most physically active are managers, administrative  

     and professional occupations (74.1% of this group do 150+ minutes of activity per week). 

¶ However, in the Black Country the number of managers, administrative and professionals is  

      significantly below the national average (33.2% Black Country, 44.3% UK). 

¶ The Black Country is above the national average and overrepresented in professions requiring lower  

      skills. The Black Country has a rate of 22.7% in the lowest SOC group (e.g. elementary occupations),  

     compared to the UK average of 17.1%. 

¶ 59.1% of those in these lower skilled occupational groups engage in 150+ minutes of physical activity   

     per week.  

¶ Hence, those in the Black Country in lower skilled professions are more likely to be less  

     engaged in physical activity, than areas with a higher proportion of more senior level professionals.  

¶ Those in these lower skilled (routine and semi-routine) professions are also much more likely to be  

     physically inactive (a rate of 27.4%) as compared with managers, administrative and professionals  

     (13.7%).  

¶ By 2030, the WMCA aims to have 135k fewer people with no qualifications and an additional 176k   

     more people educated to degree level.  We need to plan and contribute to this through the   

     ǎǘǊŀǘŜƎȅΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΦ 

 

Disability 

¶ Nationally, those with no impairments are significantly more likely to be physically active (a rate  

      69.6%) than those with disabilities (ranging from 55.3% with 1 impairment to 40.8% with 3 or more  

      impairments). 
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Age profile  

¶ Young people aged 16-24 are the most physically active group at 76.2%, and are also the least likely 

to be physically inactive 14.1%. Those aged 65 -74 are much less likely to be physically active 61.7%, 

and more likely to be inactive 24.8%.  

¶ The age structure of the Black Country is similar to that of the national picture. According to the 

2011 census young people aged 16-24 in both the Black Country and nationally both represented 

12% of the population.  

¶ While those aged 65+ represent 16.8% in the Black Country compared to 16.4 nationally.  

¶ WMCA population increases by 510,000 people. An additional 455,000 jobs 

 

 

An overview of the above data is shown in the graphic below: 

 

 

 
 

 

 

 

 

 

 

Figure 6 Black Country Demographic Breakdown 
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Population Profile   

White British 77.1% 

Mixed/multiple ethnic / other ethnic groups 4.4% 

Asian/Asian British     14.4% 

Black/African/Caribbean/Black British   4.1% 

    
 

APS 10, 2016 ς Black Country Participation by Ethnicity 
 

 0x30 

White British 
 

63.5% 

BME / Mixed / multiple / other ethnic groups 
 

54.7% 

Asian 
 

56.7% 

Black / African / Caribbean / Black British 
 

63.4% 

 

Active Lives data is only available for England. 

 

This strengthens both our emphasis on inactive and inequality and also the importance of our 

alignment with the Black Country LEPs Strategic Economic Plan. These Outcomes are especially relevant 

for each of the Strategic Framework outcomes outlined later in this document. 

 
 
 

  

 
 
 
 
 
 
 
Figure 7 ς Government ς Sporting Futures Outcomes 2015 
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4. Why do we need a Black Country Strategic Framework? 
 

Many of our partners are alert to the challenges that levels of physical inactivity brings and have plans 
to address them, but we believe by working together we have a better opportunity to influence and 
inform the change needed to have a cross Black Country impact. 
 
Our re-positioning of the Active Black Country Partnership Board and team providing the Black Country 
leadership as the County Sports Partnership and operating within the governance Black Country Local 
Enterprise Partnership (LEP) and the Association of Black Country Local Authorities (ABCA) linked to the 
WMCA, provides an opportunity to inform and influence change by capitalising on the power of all of 
our partners to work towards our ambition. 
 
 
It is time for a Black Country Strategic Framework and Call to Action: 

 
1. It positions Black Country Ambitions, Outcomes and objectives within the National, WMCA, 

Local physical activity and economic priorities. 
 
2. Provides the leadership needed to facilitate the system conditions which support others to get 

active and address inequalities. 
 
3. We recognise that the Black Country as a place and its people are changing very quickly4. We 

need to influence and inform policy and strategy which factors-in an active lifestyle, rather than 
out. Too often, the physical activity sector has to adapt and amend to many policy and 
economic changes. 

 
4. It has synergy with the National and Local Strategies and sets the context for our Sector Skills 

Action Plan (2016)5, prioritising actions needed to address the imbalance between the supply 
and demand for skills needed to get people physically active and the value placed on the sector 
by non-sport employers. 

 
5. We are operating in a period of significant transformation within all sectors, necessitating 

better partnership working, efficient use of resources and evidencing impact. Working better 
together we can achieve greater impact and encourage efficiencies in our resources. 

 
 
 

This Black Country approach will bring considerable added value to local partners by: 
 

1. Driving a greater scale of impact by working at a Black Country level 
2. Addressing common challenges and barriers 
3. Developing efficiencies in both purchasing of services and delivery 
4. Securing additional investment including developing new financing 
5. Informing the Black Country economic prosperity through our connection with the Local 

Enterprise Partnership 

 

                                                           
4
 Black Country LEP annual review. www.blackcountrylep.co.uk 

5
 www.activeblackcountry.co.uk Sector Skills Action Plan 
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5. Call to Action 
 

This strategy calls on Partners to work with us on the delivery of this Framework. We want to 
encourage partners to work against a common set of principles and values.   
 
We are seeking commitment to 6 actions: 

 
 
 
  
 
 
 
 
 
 
 
 
 

 
Figure 8: Black Country Call to Action (2017) 

 
 

We will work with those partners who sign up to, and embed, this Call to Action in everything they do.  
 
²Ŝ ǿƛƭƭ ŎƻƴƴŜŎǘ ǇŀǊǘƴŜǊǎΩ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ŀŎǘƛƻƴǎ ǘƻ ǘƘƛǎ .ƭŀŎƪ /ƻǳƴǘǊȅ {ǘǊŀǘŜƎƛŎ CǊŀƳŜǿƻǊƪ ǘƘǊƻǳƎƘ 
improved communication, planning and governance. 
 

This Strategic Framework is shaped and driven by values and principles, which are focused on people, 

organisations and communities. 

We will use our logo to recognise which partners are working with us and our Call to Action. 
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5.1 Principles 
 

The following principles will underpin our theme outcomes and objectives and will resonate in our work 

plans: 

 

 
Our Principles 

Á Life-course approach, recognising the long term impact of health and social experiences 
Á Asset-based approach, mobilising and utilising the skills and knowledge of individuals and 

the connections and resources within communities and organisations 
Á Economic viability, ensuring our approaches are affordable over the long term within the 

local context 
Á A sustainable approach, providing solutions which work over the long term 
Á A collaborative approach, working in partnership with individuals and communities   
Á Recognition of the role which sport and activity have in educational attainment 
Á A focus on wellbeing, incorporating any activity positively contributing to health & wellbeing 
Á Inclusive across all abilities  

 

 

 

5.2 Values  
 

The following values will underpin all our work, behaviours and motivations:  

 

Our Values 

Á Ensuring individuals and communities are the focus of our work 
Á Respecting and promoting the diversity of individuals, communities and businesses across 

the Black Country 
Á Working in partnership 
Á Working in an inclusive way so that any individual, community or organisation can 

contribute to our goal of getting everyone active and enjoying activity as part of their daily 
lives 

Á Ensuring a happy, healthy working environment for staff, Board members and people 
working in partnership with us 

Á Behaving with integrity 
Á Creating commitment to continually create, learn and improve 

 
 
 
 

 

 
















































